Spud Patrol Project Schedule

PROJECT TITLE Local Positioning System
PROJECT MANAGER Dr. Feng Li DATE 10/09/2018
SNAPSHOT #1 SNAPSHOT #2 Quarter #3 Quarter #4
WBS NUMBER TASK TITLE TASK OWNER START DATE DUE DATE DURATION Progress

1 Snapshot Day #1

1.1 1st Instructor/Team meeting Paul 9/9/18 9/11/18 2

1.2 DRAFT Budget estimates Johnathan 9/10/18 9/13/18 3

13 Client Visit & Interview Paul 9/20118  9/25/18 s 0%

1.4 Product Requirements Document Johnathan 9/20/18 9/27/18 7 _ .

15 Project Schedule Andrew 9/10/18 10/2/18 22 [E00%

16 Logbook & Portfolio Paul 10/2/18 10/4/18 2 _

17 Snapshot Day #1 10/4/18 10/9/18 5 100%

2 Snapshot Day #2

2.1 Design Validation Plan Johnathan 10/11/18  10/18/18 4 00% ’i

22 Project Value Proposition 10/21/18 10/25/18 3 10% ‘

23 Accuracy of Time Measurement Johnathan 10/31/18 20%

24 Draft Wikipage Andrew 10/23/18 11/1/18 0 10% -

2.5 Logbook & Portfolio Paul 11/8/18 0 0%

2.6 Accuracy of Internal Clocks 11/14/18

2.7 Concept Design Review 11/16/18 0 0%

28 Team Member Citizenship 11/16/18 0 0% -

29 Determine Range of a Static Object 11/28/18 0% -
2.11 Snapshot Day #2 11/30/18 0 0% -
212 Portfolio/Wikipage/Logbook 12/7/18 0 0%

3 1st Quarter

3.1 Design Expo Registration 1/23/19 42863 0% .

3.2 Multilateration Code Finished 1/30/19 0%

33 Moving Balloon Code Finished 2/9/19 0%

34 Detailed Design Review 2/9/19 42879 0%

3.5 Complete Prototype Build 2/16/18

3.6 Logbook 2/16/19 42886 0% -

37 Flight Readiness Review 2/27/19 0% .

3.8 Portfolio/Member Citizenship/Wiki 3/6/19 42906 0% .

4 2nd Quarter

41 Test Position of Moving Balloon 3/20/19 0% -

42 Logbook 4/13/19 4 0% -
43 Design Expo 4/27/19 3 0% [

4.4 COURSE DELIVERABLES 5/4/19 0 0% .



